EinI‘II! COMMUNITY FUND ,

- Make a Difference in Someone’s Life... and in Yours! -

2023 Second Quarterly Meeting Minutes

June 21, 2023 3:00PM — 4:50pAM - Cresswind Ballroom

Minutes

The meeting was called to order at 3:08 pm by the Cresswind Community Fund
President, Bill Papciak.

Bill welcomed everyone to the meeting including special guests Sherri Frankum of Good
News Clinics and Bill Wittel of the Dementia Coalition of Hall County. Bill made special
mention of Jeffrey Sulka of Edward Jones who was not in attendance but will be the
lead sponsor of the Community Fund Golf Tournament later this year.

Bill thanked all volunteers for their contributions to the work of the Community Fund
making special mention of Susie Holbrook and her Special Event Committee. He also
thanked the Board Members and Board Advisors.

Bill reviewed the mission statement of the Community Fund. He said that our mission
statement is recognized in Hall County for helping seniors in our community.

Misston Statement

The mission of the Cresswind LL Community Fund is
to enhance the lives of adults primarily 55 and
older through charitable, educational,
Medical-Health related, and cultural opportunities
in Gainesville and Hall County

He stressed that the Cresswind Community Fund does two thing “Raise Funds” and
“Grant Funds”.

Bill discussed the way the committees function within the Community Fund including the
decentralized nature of the organization. He highlighted the Grant Committee and the
work that this committee does in reviewing and making recommendations regarding
grant requests received. He reviewed the work of the e-Team and the work that this
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committee does to manage day to day communication, the website and the data
management system. Wilton Rooks responded to a question about the NEON data
base and the security measures in place.

Bill reviewed membership statistics which reflect the continuing growth of the
Community Fund membership.

Annual Increase
2016 - 2023 Community Fund

Bill introduced Sherri Frankum who spoke about her work with Good News Clinics.
Good News Clinics has served the Hall County community for 30 years. Ms. Frankum
indicated that they serve around 1000 medical patients each month and 600 dental
patients. They have raised 7.3 million dollars for their new facility. She encouraged the
members to continue their efforts because she has seen what a difference it can make
to people in need. She said that the money we give is ministering to the people of Hall
County. She wanted to express how grateful Good News Clinics is for our support.

Bill encouraged members to consider volunteering their time and experience to help the
Community Fund. Members can contact any Board member or Board Advisor to ask
about volunteering. He told the group that there will be an open house in August for
members to learn more about how they might become more involved in the work of the
Community Fund.

John Ulam presented the Financial Report.

2023 Distribution of Funds (June 18, 2023)

+ 2023 Income $ 63,157
+ 2023 Grants $ 70,180
2023 Admin Expenses $ 5,948

Available Funds $ 30,114

Total Grants awarded (2016-2023) (Approaching $700,000)
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John discussed the purposes of the grants funded during the first half of 2023.

Grants $70,180 TD 6/18/23

Grants by Purpose

Focus 55+ $16,350.00
Food Banks 20.500.00
GRG 18,556.17
Health 742700
Housing 1,500.00
Vetarans Assist 2,396 88
Cresswing Progects  2,250.00
Cresswind Bench 1,087 47

A question from the audience resulted in a discussion of the balance that was carried
over from 2022. These funds reflect a surplus with which the Community Fund began
2023. This surplus has led to the creation of the Focus 55 program. Bill pointed out
that it is the practice of the Community Fund to maintain a reserve to help meet
unexpected needs. Bill said that our budget is driven by the funds collected each year.
When an acute need is identified a campaign will be launched to meet that need.

Another member asked if we could share examples of the grants that are provided by
the Community Fund. He also wondered what happens when we help someone and
they find themselves with continuing needs. John responded that our purpose is to give
a person in need a chance to get a new start by helping them through a crisis. Bill said
we cannot give a person continuing support. We give a person a one-time grant to
respond to an acute situation. Elaine Wood gave an example of a grandmother who we
have helped with a car and insurance. We also provided her with help in finding
affordable housing. The member suggested sharing these stories with the community
to help everyone understand the type of work the Community Fund is doing. He felt that
it would bring in donations and increase membership.

Elaine took a minute to share with the group a fact that she had discovered regarding
her 401K. If you do not need your annual distribution and do not want to pay tax on it
you can ask to have the distribution donated directly to the Community Fund and reflect
the donation on your tax form making the distribution tax free.

Chris Ehlers moved to approve the financial report. Ron Stowe seconded the motion.
The Financial report was approved. Closing out the financial report Darla Eden
suggested setting a $1,000,000.00 goal for contributions received by 2026 to celebrate
the 10" anniversary of the founding of the Cresswind Community Fund.

Bill gave an overview of the Community fund Governance. He pointed out that much of
this information can be found on our website.

e Bylaws — These were developed by the founders of the Community Fund in
2015. They are well thought out and serve our needs.
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e Policies and Procedures — These provide operational guidelines on how we
manage aspects of the Community Fund including fundraising, granting,
functions of officers and checks and balances.

e Financial Management — There is a Finance Committee headed by the treasurer
responsible for managing the Community Fund’s finances and overseeing taxes.
Blair Diaz who has experience working with non-profit organizations serves as
the Community Fund’s tax accountant.

e Management Structure — The chart of the management structure is available on
the website. It includes five management areas.

After a refreshment break, Tim Roth led a “Name that Tune” game.

Bill reviewed the Community Fund programs for 2023.

2023 Programs \
SHELP THE HUNGRY - Seven Hall County Food Banks

sGrondparents Raising Grandchildren *- Financial assistance 10 Grandparent lead families
eHelp Me Please*® Service Program — General funds go directly ta Hall County Senlor charities

* Focus 55 + Individual Seniors in desperate need of help, vetted by local churches and organizations
* Veterans $5+ In cooperation with the Veterans Cub, help Indridual Veserans in need of financial help
* Medical Worker & Chinic Support = Good News Clinics. *Lift the Spirit” Lunches & Donations to Narth

Georgla Medcal System and Foundation

* The Spirit of Cresswind Annual Golf Tourmament - Danations to Local Seniors, First Responders Golf Day

sAmazon Smile Program — Turn o % of your purchases into donations, Sgn up on Amazon Please
sPersonsl Care Program — Persanal care items donated to local Hall chanty

«  Cresswind Projects ~ Beach Program, Multiple projects not funded by HOA over lest 6 years

»  Mental Heath Fist Ad (MHWFA) - United Way ) Wiscom Project | Cresswind Cammunity Fund

» Bayorsd Dementia Coalon VWi Demanta Tow

Bill Wittel from the Beyond Dementia Coalition closed out the program describing how
Beyond Dementia has grown from a volunteer organization to become a new Non-Profit
Corporation. The Cresswind Community Fund provided help and support during this
transition. Mr. Wittel reported that they will be bringing training on Dementia to first
responders in Hall County. They will begin regular Virtual Dementia tours with one
scheduled for August and another in October. The Virtual Dementia Tour is their
flagship program but they do have other initiatives that fill out their program.

In closing, Bill reminded the members of the third quarter meeting which is scheduled
for September. The meeting was closed with the “Spirit of Giving” raffle.

Wilton Rooks announced that Habitat for Humanity is having a fundraiser at Bourbon
Brothers on June 30th. Anyone interested in attending can see Wilton for more
information.

The meeting was adjourned at 4:50.
Respectfully submitted

Cathy Jeffrey
Secretary
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Addendum

Supporting Documents
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Cresswind LL Community Fund

We're “Dry” - In The Balfroom!

June 21, 2023
_r.n[ui-?w;u o g

P T

Welcome!

Members
Non-Members

——

Tim Roth
Entertaiminy

Communty Fued Boae Advisor Voluntgse
& Lisison %o the HOA Board

Welcome! Special Guests
Sherri Frankum, Good News Clinics
Bill Wittel, Dementia Coalition Hall County
leffrey Sulka, cere. aams, Francisl Asvisor Edweard Jones

Meeting Agenda

Welcome

Financials

Programs & Campalgns
2023 Mid Year Outlook
Adjourn Meeting

- oy
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Masston Statement

2023 Board Advisors

*  Wikon Scoks
The mission of the Cresswind LL Community Fund is o Eline Wood
to enhance the lives of adults primarily 55 and ¢ Amie MiCloase
2 * SueGaria
older through charitable, educational, *  Wikon Goiden
Medical-Health related, and cultural opportunities v ;":" m‘:"‘“‘
in Gainesville and Hall County o Ron Sowe
*  Dave Rader

— o

[ Committees

Daceatiafcnd Momagreneal Structure Enabies Comniiess o Manage Daity, Make Dedsiom

Board Advisen
What we do! Furdvaising

. Grams
Raise Funds | —

Legal
Marseting & Communications

Grant Funds ezt o o

Help Me Fease Tram
Mewtings A Beants Team

2023 Board of Directors, Officers
*  Bifl Papelak, President

Russ Williams, Vice President

lohn Ulam, Treasurer

Cathy Jeffrey, Secretary

Grant Committee

Johes Ulam, Chale / Traasutss-Board Mt

Lot Ehbers, Bowd Mambe:
Sum Gardla, Board Advioor

tud Dians Mcint
Carcol Hanlon sy alyei
Ruonda Olson
Mark Nestle Pam Papcisk
Lots Ehlers Candice Solon

T
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e Team

GECHY Dt Marwgereert Sgierr
Wasarw

Elaine Wood. Board Advisor
Linca Paotter
Gena Evans

Witon Rooks. Chak — Bosrd Advisor

Armve McCleese Board Advisor

Financial Report

January = June 18, 2023 Summary

Arnusl meresve

SEEERRERE

2016 - 2021 Community Fond
Marmder of N rbers wnd Beudents

s

2023 Distribution of Funds {June 18, 2023)
2023 mcome $ 63,157
2023 Grants $ 70,180
2023 Admin Expenses $ 5048
Available Funds $ 30,114

Total Grants awarded (20162023) (Approaching $700,000}

HELP WANTED

W Pt The Spet of Oveny’

U Lsmw Gasssete- 4ol Tenom (0 Meed

Comrumty Fund Yoirteens

CEVE DMLY THE TIVIE THEY MAVE TO GATI

This s Nt & Job?
Mutione Vidastanrs Hele ang Sestig Esed Onee

L

Through June 18, 2023

2023 Admin Expenses $ 5948

Page 8 of 11




Grants $70,150 YTD 611823

Granty by Purpose
Foces 99+ $76.3%0 08
Feod Basks 20 500 00
GRG 16.55% v
Hesh TAI 00
Mowmng 1.500 00
Vieleraes Assial 23888
Coesswind Fropects 2250 00
Cresswing Beoch 1087 47
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2023 Programs
OHTLD THE MOMGEY — Lot i iy Faet Byt
SATINIPETETH Curamy oo AR BT Jqumid diariter Vi T antaam ved bnat uriien
otielp Mo Mlame* Larvon Progoars - Ganers! Aash go dosctly ta Hall Courty Sersor thertss

© Fres 33 « sl Serrory 1 Aopmrwie sontl of Aol vetted By bacst Unethes sl rp Rt
© WIRArenE S84 11 congeanin wak i Wimarn D0 bty rbadanl Vebenan b bt of Sowais ek

o Avcica! morder & Cirse Sappont - Good Mews Owecs. "UR the Soet” Lushes & Doostions 1z Normy
Oumgs Mesied Spotern awd fnrwiehom
o I RATE f Cresment Aanas (Y Faemament i em 1n (il v, Frs Segursie Cudt Sy

ATSIO0 Lnle ABgam - Teen 1 o yRet EATTEW FTE ESAMIINL gr D 9 Arvasw Pease
wwmm. Prruwut sowm 2 et (e bl Wl caetry
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Approval of Financial Report

Help the Hungry Donations
2023 - 18 Tons of Food
-Hundreds of people

-Thousands of meals

Governance
Dy Loy
Paolicion & hocatures

# inaeeial Managemant
Tt ey 4wt

Mansgeman! Sruttes

Lomrrem s | Meterg

[ ey

Good News Clinic Has Recognized
Cresswind Community Fund as

Volunteer of the Year Award Winner
*  Grants to GNC

*  Many Volunteer Hours

WONNEWS

LINICH
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Help Me Please

Service Program
Program Manager Bud Balkar
Board Membet Ligison - Russ Willams
Program Adminisirative Vol — Dave Rader

Annual Spirit of Cresswind
Gaolf Tournament

202 525,000 “ner’ proceeds - g fun!
EMT, Paice & Fre Fighten - sl wineeet |

“Help Me Please”

Waighburs Heging Neyghbon
Thewugh Moy, 2003
21058
M WP progecty

5506 Tosal Mown
2630 Vol artwers Por Marth

Fdwmﬂm* Jeffrey Sulka crp*, aams,

mboredrdasiaikin Financial Advisor

-'
»
e,

“Spirit of Cresswind"”
5th Annual Golf Tournament _
Monday October 16, 2023

Sign Up! Donate ! Enjoy!

* Ladies & Meo's Play, Prizes, Raffle

* Borwfits Sentors & First Responders Golf Day

* B8O Dnnes after on Cresswing Patio 5.00 -~ 7:00

* GaYers and Non-Golfers Donote 0 Melp Locaf Semes o Need!
4 Register & Detalh ot owctund org

n COMMUNITY FUND '

Mt & s rw s A Wy

Third Quarter
"Homecoming” i
Celebration and Meeting

Jobor Uk Om The Gramn
v 3nd Moo Masbars stz

September 20,2023
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Back to Minutes

Cresswind LL Community Fund

We're “Dry" - In The Ballroom!

June 21, 2023

(UL R AR COMMUNITY FUND
Mt

Meeting Adjourned

Thank you for attending!

(@23 PR ERY COMMUNITY FUND’

~ Moke o Oifference in Sameones Life_. and in Yours) -
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