O {IINY D RERY COMMUNITY FUND /

Make a Difference in Someone’s Life...and Yours!

President
Board Advisors

Raise Funds Grant Funds Communication/Marketing Operations/Administration Finance Governance
Promote CWCF through Mange operations consistent
Secure funding to support Meet Mission to help Hall ) ) 'g ) ge op . Assure organizational
) multiple communication with Procedures, By-Laws, Manage finances of CWCF ) )
programs County Seniors I integrity
channels Roles & Responsibilities
Fundraising Committee Grant Committee C & M Team O & ATeam Finance Committee Governance Committee
| Manage Campaigns | | Vette Grant Applications | | Daily Updates | Recording Secretary | Receive Donations | | Legal |
Meeting Minutes
| Write Grant Application | | Review & Recommendation | | Waterfall | | Update Neon donations | | Bylaws
eTeam
| Help Me Please | | Followup onGrants | | Website Design | Data Mgmt | Write Checks | | Policies & Procedures
| Golf Tournament | | External Media | |_corresponding Secretary | | Taxes/Audit | | Compliance |
| In-kind Donations | | Member Messages | | Meeting & Event Planningand | | Manage Quick Books |
Management

| Sponsors | | Solicit Volunteers | | Insurance |
| Cwind Clubs | | Announce Meetings |

Special Events

Programs *

* Grandparents Raising
Grandchildren
* Mental Health 1st Aid
* Help the Hungry
* Veterans 55+
* Focus 55+




