COMMUNITY FUND

- Make a Difference in Someone’s Life... and in Yours! -

Quarterly Meeting Minutes

June 19th, 2024 3:00 PM-4:00 PM

Minutes

Wilton Rooks called the meeting to order at 3:07 pm. He welcomed members and
guests and introduced the officers and other members of the Board of Directors

including the Board Advisors.

Board of Directors, Officers
Bill Papciak, President
Mark Nestle, Vice President
John Ulam, Treasurer

Board Advisors

Wilton Rooks, Elaine Wood,
Ron Stowe, Sue Garcia,

Arnie McCleese, Tim Roth,
Susie Holbrook, Dick Osborne, Russ Williams,
Ann Sutlive (Corresponding Secretary)

Cathy leffrey, Secretary
Bud Baker

Lois Ehlers

John Prentice

Darla Eden

Wilton reviewed the Cresswind Community Fund Mission Statement describing how the
work of the Community Fund is guided by its Mission Statement.

Mission Statement

The mission of the Cresswind LL Community Fund
is to enhance the lives of adults primarily 55 and

older through charitable, educational, health-
related and cultural opportunities in the greater
Gainesville area and Hall County.

Page 10f 8



Wilton introduced John Ulam who reviewed the Financial Report.

2024 Financial Report
through June 17th

Funds Received $46,838.38
Total Expenses 8,332.64
Total Grants 54,417.97

Expenses as % of Donations - 16%
Grants as % of Donations — 116%
Current Balance Available $28,738.77

As part of his report, John described how the grants were used to help seniors in Hall
County. He indicated that a Fall campaign to support the local food banks would be
coming soon. For more financial information see additional slides in the Addendum.

Wilton reviewed the list of Community Fund Committees. He mentioned that there were
many opportunities to participate in the work of the Community Fund and encouraged
members to volunteer to serve on a committee that was of interest to them

2024 Committees and Teams \\

Board Advisory Committee
Fundraising Committee
Grant Committee
Finance Committee
Governance Committee
Grandparents Raising Grandchildren Team/Committee
Help Me Please Team
Marketing & Communications Committee
Meetings & Events Committee
e Team/Committee
Community Outreach Committee

Next Wilton reviewed Programs that the Community Fund sponsors. He highlighted the
Outreach Committee, the Focus 55 Program and service to Veterans. He described the
way that the Community Fund uses these programs in the granting process

Community Fund Programs Help Local
Gainesville-Hall Seniors In Need and
Organizations that Support Seniors
*  HELP THE HUNGRY —Hall County Food Banks

« Grandparents Raising Grandchildren®- Financial assistance to
Grandparent led families

*  Help Me Please* Service Program — Neighbars Helping Neighbors.
General funds go directly to Hall County Senior Charities

+  Focus 55+ Assist Individuals vetted by Local Senior
* Veterans 55+ Program Community Fund - partner Veterans Club

= The Spirit of Cresswind 6" Annual Golf Tournament - Donations to
General Programs and 24 - 30 First Responders Free Golf Day

f cresswin L [ENINEGTY §

Wilton high-lighted the quarterly Community Fund Newsletter and described how it is
used to record the work of the Community Fund. Carol Hanon and Lois Ehlers edit the
Newsletter which provides information on how the funds are utilized and who has been
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helped. Itincreases awareness that there are real live people behind the statistics who
have benefited from the generosity of Community Fund members. The Newsletter
provides a way to record the work with photographs of the people and organizations
who have received help from the Fund.

Wilton introduced Mark Nestle to present information on the recent Leadership Work
Sessions. Mark said that these Work Sessions are intended to assist the Board in
reviewing and evaluating its work. Mark indicated that seventy ideas for improvement
and growth had been identified in the first Work Session ant that in the second Work
Session scheduled for June 25" we would be evaluating these ideas to determine which
ones could be implemented immediately, which ones we should develop right away and
which ones required more thought and could be held for later. It is hoped that this will
help the Fund continue to develop and prevent stagnation. He invited that anyone
interested in participating in the process to talk to him about it. He indicated that there
would be reports on the progress that we are making at future quarterly meetings.

Next on the agenda was Bud Baker who described the Help me Please program. Bud
stated there are around 90 Help Me Please volunteers with half of that number doing
the majority of the work at any given time. He indicated that Help Me Pleased has
received 220 requests in the first half of the year completing around 200 of those. He
said that roughly 150 hours a month are volunteered through Help Me Please. Over
$20,000 has been donated in the 2" quarter of 2024 through Help Me Please. Bud
indicated that the average donation is a little over $100.00.

Wilton introduced Elaine Wood who described the Grandparents Raising Grandchildren
(GRG) Program. Elaine illustrated her discussion with an example of a family we have
helped. Elaine indicated that Grandparents Raising Grandchildren vets each family
applying for a GRG grant. Mentoring families is part of the service provided to GRG
families to help them find other support that may be available to them. Elaine
encouraged members to pass along to the Community Fund the contact information for
any grandparents raising grandchildren who need help.

Darla Eden was up next to described the work of the new Community Outreach
Committee. She said that the first order of business was to define the group and be
sure that the Cresswind Community Fund story was presented consistently,
professionally and efficiently every time with the focus on reaching and engaging a
larger audience outside of Cresswind. Darla described the goals of the Community
Outreach Committee which are:

e Raise awareness of the Community Fund and its programs and services.

e Cultivate existing relationships.

e Have more defined strategic partners

e Collaborate with other Cresswind groups

e Connect with groups outside Cresswind like Helping Hall, North Georgia
.Community Foundation, United Way.

e Drive visits to our website.
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Darla invited anyone interested in joining the Community Outreach Team to join them at
the Work Session on June 25%.

Wilton asked John Prentice to report on the 6" Annual Golf Tournament which is
scheduled for October. John mentioned that the Golf Tournament was in support of
First Responders. He told the group that they are currently looking for sponsors. He
encouraged members to consider recommending a sponsoring company or
organization or to consider making a contribution themselves possibly sponsoring the
participation of a First Responder.

Wilton introduced the new Community Fund website which maintains the familiar
address of https://cwcfund.org/ He described the improvements to navigation on the
site and encouraged everyone to take a look at the new website.

f

New Community Fund Website
cwcfund.ory

] 3300 Cresswi ind
E;mﬂlﬂ!! COMMUNITY FUND y Marina Drive
Make a Difference in Someone’s Life... and Yours!

Home Who We Are ~ Wihat We Do ~ Our Impact v Ways to Give Contact Us

Helping Hall County Seniors

'_cj@

Next up was the Community Fund Raffle. Candice Bolton served as the Master of
Ceremonies for the Raffle drawing. Ten prizes were awarded.

The meeting was adjourned at 3:55.

Respectfully submitted

Cathy Jeffrey
Secretary
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Einil:ll COMMUNITY FUND '

- Make a Difference in Someone’s Life... and in Yours! -

Addendum

Supporting Documents
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Cresswind LL Community Fund
Welcome!

Members, Nonmembers

“Cool * - In The Ballroom .
Special Guests

June 19, 2024

Mmmumn Furo

Board of Directors, Officers

= Bill Papciak, President

= Mark Nestle, Vice President
= JohnUlam, Treasurer

= CathyJeffrey, Secretary

= Bud Baker

= LoisEhlers

= JohnPrentice

= Darla Eden
Joceime . SRRy

Board_Advisors

Wilton Rooks, Elaine Wood,
Ron Stowe, Sue Garcia,
Arnie McCleese, Tim Roth,
Susie Holbrook, Dick Osborne, Russ Williams,
Ann Sutlive (Corresponding Secretary)

Mission Statement What we do!

The mission of the Cresswind LL Community Fund

is to enhance the lives of adults primarily 55 and Ral se Fun dS
older through charitable, educational, health- .
related and cultural opportunities in the greater (Tl'an t Fun dS

Gainesville area and Hall County.

Joceeee . EETESIEEEY

2024 Financial Report
through June 17th

Funds Received $46,838.38
Total Expenses 8,332.64
Total Grants 54, 417.97

Expenses a5 % of Donations - 16%
Grants a5 % of Donations —116%
Current Balance Available $28,736.77
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2024 Expenses To Date - $8,332.90

Admin $7,70864
Transaction Fees 511.54
HMP Supplies 1272

2024 Distribution of Funds-Grants
Motable Grants by Purpose

Food $27,100
Medical-Health $14,907
Grandparents 59,082
Focus 55+ 51,778
Veterans 55+ 51,550

Joceee . EETEREE

Spinil 4 Chesswind

Joceee . EEREREE

2024 Committees and Teams \

Board Advizory Committes
Fundraizing Committes
Grant Committee
Finance Committes
Governance Committee
Grandparents Raising ildrenTeam,/C I
Help Me FleaseTeam
Marketing & Communications Committee
Meetings & Events Committes
e Team/Committes
Community Outreach Committee

Community Fund Programs Help Local
Gainesville-Hall Seniorsin Need and
Organizations that Support Seniors
o HELP THE MUNGY ~ sl Coumy Siod Sunks

- Gundpennts Meiing Gndehidien . frascd msnecs
Granciparet i Lemilies.

+ Malp M Maiia® Service Proan ~ Neyhbon Hdpieg Neyhbon.
G funds s ity 55 Wl County Samice Charises

- focui &
© Vtesms S35 P Commenity fund - periner Vthsims Chub

e Spinit of Cxssmind 8% Anowel GoVf Bumament Dowsm &
Garwead Prograrra 30 24 - 30 e Repanders. Froe Gof Cay.

Jore

Stories behind the numbers

* Food Banks

* Homeless Shelters
* Medical Facilities
* Veterans

* Housing

* FirstResponders
* Grandparents

* Individuals

* And More...

COMMUNITY FUND

Recent $3,000 Grant to Sunshine Sentors

= Nowsenving well over 500 bags each week!
« Befinda Dickey most appreciative of Cresswind

* Cresswinders voluntesr to fi

I bags
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Mid Year Update

lohn Ulam —Financial Report

Mark Nestle —Leaderzhip Team- The Fund's Self Improvement Process

Bud Baker - Help Me Fleaze

Elaine Wood & Margie Rosen - Grandparents Raizing Grandchildren

Darla Eden - Community Qutreach

New Community Fund Website
cwefund.org

JIN COMMUNITY FUND oot urray

Mske g Dffierse in Someon's L. aod Youn|

Mome  WhoWedw e WhatWeb +  Owimpat «  WemisGee  Cossctiie

Helping Hall County Seniors

John Prentice & Susie Holbrook —Golf Tournament Cctober 21st

Wilton Rooks - & Team/Website/Data Management

Thank You

Cresswind Donors

for

Your Generous Su pport

Raffle!

Thank You Sponsors!

Back to Minutes
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