EHWII‘:II COMMUNITY FUND '

- Make a Difference in Someone’s Life... and in Yours! -

First Quarter Member Meeting Minutes

March 19, 2025 3:00 pm

Minutes

The meeting was called to order by Mark Nestle at 3:03 pm. Mark welcomed everyone
to the meeting and thanked the volunteers who helped set up the meeting.

Mark introduced the featured speakers for the day: Liz Coates, Executive Director of
Good News Clinics and Darlene Hauserman, Executive Director of the Gainesville - Hall
County Food Pantry. He recognized members of the Board of Directors and spoke
about the many volunteer opportunities available as part of the Community Fund. He
encouraged everyone to consider volunteering.

Mark asked John Ulam to present the treasurer’s report.

Community Fund Financials - YTD 2025

» Total Donations - $21,539

» Total Grants - $9,154
» GRG
» Housing
» Focus 55+

» Total Expenditures - $5,316

John described three grants that were processed this quarter. One went to a
grandparent raising a grandchild. The second went to the Gainesville Housing Authority
to support a lunch program. The third grant went to a victim of domestic violence to
assist her in moving to a new residence.

John and Mark referred to the quickly approaching goal of one million dollars granted.
Mark said that he hoped we would reach that goal this year.

Mark introduced Darlene Hauserman. She talked about the work of the Gainesville/Hall
County Food Pantry which has been in operation since 1973 supported by five
churches. The five churches assist by providing fresh food on a regular basis. She
discussed the complexities of food insecurity saying that food insecurity is an issue in
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100% of counties in the country She discussed the complexity of food insecurity and
poverty.

Hunger facts.

FOOD
INSECURITY
"

Food INSECURITY is a

lack of consistent ¥
access to enough food N4
for every person in the F E E D N G
household to live an
active and healthy life. A M E R C A

A

Ms. Hauserman illustrated her presentation by telling stories of the people that her
organization serves. She related that many appreciated being treated as an individual
worthy of help. She provided charts illustrating the increasing demand for assistance.

GHCFP Numbers Demand is Increasing

Y:¥ Number of Households (HH) by Menth
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. Total Food Creswind  Cost Per
Year Retail food Eggs 5en e o
2022 | § 81230 | §  925.00) & 1,737.30 B 1.57
2023 | § 620389 | § 254000 § 8743.89| $5000 |§ 5.11

2024 | § 6962.62 | § 3,262.00| S 10,224.62 $4,500 5 4.18

Ms. Hauserman closed her presentation by describing how the Cresswind Community
Fund donations have helped the Gainesville/Hall County Food Pantry provide services
for their clients. She ended by thanking the Cresswind Community Fund for its support.
For additional information about the work of the Gainesville-Hall County Food Pantry,
see the Addendum.

Next Mark introduced Liz Coates from Good News Clinics. Good News Clinics provides
Healthcare for the poor or uninsured in our county. She indicated that they are only
seeing a fraction of the population who would qualify for their services. She described
the impact of poverty on life expectancy. Ms. Coates said that she is motivated when
she sees people go from despair to hope.

She shared patient stories to illustrate the work that they do.

Good News Clinics Good News Clinics

Patient Stories Patient Stories

Chau @ Stephanie

Angela

ing care of her mom and her 4 grandchildren, she
id the physical tol of taking care of of

family to me. | know my dor

helped me learned to eat better because | was pre-
diabetic. The people here treat me so excellent. | love
Good News Clinics.”

Y
good. | want to help them
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As examples of the service provided by Good News Clinics, Ms. Coates stated that they
typically fill 4,000 prescriptions per month and served 919 diabetic patients last year.

By managing the health of diabetic and coronary patients Good News Clincs saves
money that otherwise might be spent providing emergency and hospital care for these
patients. Demand for the services provided by Good News Clinics went up 30%
between 2023 and 2024 and they expect an additional 30% increase again this year.

Ms Coates stated that the Cresswind Community Fund has donate $84,108.00 to Good
News Clinics since 2018. This donation resulted in services provided valued at over six
hundred thousand dollars.

Good News Clinics and Cresswind
Community Fund

Revenue Sources

$84,108

Lifetime giving from the Cresswind Community Fund*

tions since 2018 and p grants awarded

ams, and supplies like atoscopes and bp

monitoring devices. Funding also includes past sponsorships to events, funding
for medications and vaccines, and mental health grants

Ms. Coates described their recent renovation project and invited everyone to attend the
grand opening of their new facility to see how Community Fund donations are used.
Ms. Coates closed her presentation by thanking the Cresswind Community Fund for its
support. For additional information on Good News Clinics, see the Addendum.

Both Ms. Coates and Ms. Hauserman indicated that they have many volunteer
opportunities available. They encouraged anyone interested to consider volunteering.

Mark introduced Bill Papciak to talk about fundraising. Bill said that over 500 donors last
year raised approximately $180,000.00. He reviewed the 2025 fundraising campaigns
giving details about each upcoming campaign.

2025 Campaigns 2025 Campaigns

Help The Hungry

Help Me Please Cresswind Service Program Spring (May) and Fall (November Thanksgiving) campaign.

Volunteers under the management of Bud Baker make this ongoing

fundraiser a top priority of The Community Fund. The 2nd Annual Spirit of Cresswind Auction

3-day live auction “Christmas in July "

Quinlan Arts Cresswind Membership Program
Quinlan gains membership donations through March 2025. The 8th Annual Spirit of Cresswind Golf Tournament
Monday October 20, 2025

First Responders Cresswind Parade

HOA / Lifestyle / The Community Fund Friday April 11, 2025, 6:45
Clubhouse start, parade through Cresswind

Grandparents Raising Grandchildren (GRG) Campaign

Late August ends September 7% on National Grandparent's Day,
Ballroom Gala

Bill introduced Gary Wood of Servepro. Servepro will be one of the sponsors of the
annual golf tournament. Bill closed by saying that the success of the Cresswind
Community Fund fundraising campaigns is due to the generosity of all the Cresswind
Community Fund members and the Spirit of Cresswind.
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Mark reviewed the work of the Grant Committee. He introduced Lois Ehlers who
provided details for the upcoming First Responders Parade which is scheduled for April
11t Lois stated that it will be a great event for children in conjunction with the Spring
Fling planned for the next day. Lois indicated that we will be collecting funds to support
First Responder programs including smoke alarms for seniors in need, dementia
training for first responders, and drones used for finding missing people. Lois asked for
everyone to come to the parade and to consider donating to the thank you bags for the
first responders or to the first responder causes.

Ll LT T

FIRST RESPONDERS PARADE

nnnnnnnnn

Mark reviewed grandparents Raising Grandchildren. He encouraged everyone to keep
Grandparents Raising Grandchildren in mind when participating in events outside of
Cresswind, to help find grandparents in need. Next, he mentioned Help Me Please and
the need for more volunteers. Mark encouraged everyone to tell new neighbors about
Help Me Please. See the Addendum for the Help-Me-Please statistics.

Mark Nestle announced the establishment of the Bill Papciak Outstanding Service
Award. He asked Bill Papciak to join him at the podium. He and Wilton Rooks
presented Bill with the inaugural Bill Papciak Outstanding Service Award. Mark shared
some of the service that Bill has done over the years that the Board of Directors is
recognizing with this award. See the Addendum for the full award letter. Bill said a few
words about what being a part of the Cresswind Community Fund has meant to him.

The final item on the agenda was the Community Fund raffle. Mark asked Bill Papciak
to oversee the raffle drawing with the help of Cheryl Satterfield.

The meeting was adjourned at 4:35 pm.
Respectfully submitted,

Cathy Jeffrey
Secretary
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Addendum

Supporting Documents
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First Quarter Member Meeting
Happy Spring!

March 19, 2025

Welcome!

Members, Nonmembers, Special Guests

and Thank You
to all our Volunteers!

Welcome Special Guests
#» Darlene Hauserman, Executive

Director, Gainesville-Hall Community
Food Pantry

# Liz Coates, Executive Director,
Good Mews Clinics

2025 Board of Directors & Officers
Mark MNestle, President
Wilton Rooks, Vice-President

John Ulam, Treasurer

Cathy Jeffrey, Secretary
Bud Baker
Darla Eden
Lois Ehlers
Bill Papciak

Board Advisors
Elaine Wood, Arnie McCleese, Russ Williams,
Susie Holbrook, Ann Sutlive, Ron Stowe,
Sue Garcia, Dick Osborne, Rose Micuch,

Tom Alexandris, Bian Olson, Glenn Beranek

Special Invitation

Please join the over 30 neighbors
already active with as Board
Advisors, Committee Members, Help
Me Please, and other volunteers
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Mission Statement

The mission of the Cresswind LL Community Fund is

to enhance the lives of adults primarily 55 and

older through charitable, educational, medical
health related, and cultural opportunities
exclusively in Gainesville and Hall County.

Raise Funds
Grant Funds

Help Local Seniors In Need

Financial Summary Since Inception
Total Funds: $1,041,782
Total Grants: $856,295 ‘X .«

Current Funds Available for \

Grants - 524,750

7

Gainesville - Hall County Community Food Pantry
Darlene Hauserman - Executive Director

Community Fund Financials - YTD 2025
» Total Donations - $21,539

# Total Expenditures - $5,316

Gainesville Hall Community Food
Pantry is supported by 5 churches
for 50 years.
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MHunger facts
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GHCFP Numbers Demand is Increasing
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The causes of food insecurity are complex:

Poverty, unemployment, or low income

Lack of affordable housing

Chronic health conditions or lack of access tohealthcare

Systemic racism and racial discrimination

g Total Food

Cost
FEED|NG wa | semld  wswld mw B 15
AMERICA 0|3 samum|s saml|s smam| sow |$ sn
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Low-income and food-insecure people are vulnerable How to help
esse

to poor nutrition and obesity for a number of reasons
Volunteer:
Darlens H (d )

Donations Food:
Use the food birs at church or
Drap off at:
Gainessville Hall Community Food Pantry
615 Qs Strewt, Gainesville, GA 30501
T/THNoon to 1:30

Donations Checks:
Mary Lynn Cayle, Tressure
3066 Laured Springs Drive.,
Gainessville, GA 30306
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o Good News Clinics
Good News Clinics

Liz Coates - Executive Director Patient Stories

Mission, Vision and Values
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Good News Clinics

Good News Clinics and Cresswind
Community Fund

Revenue Sources

584,108

Uitetime giving fram the Cresswind Community Fund™
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Good News Clinics

Sam Poole Medical Clinkc - Primany Case - 10,449 Vists 328 appointments for oye care
'Green Warnen Dental Clink - Basic Dental Sanvioes - 4817 1450 Counseling sessions

Appointments
15,156 Labs drawn
Health Access | Imaging and Referrals

2,53 incering , 2,390 Ourgeing New Applications - 532 Medical, 502

Dental

Total Patient Encounters - 21,579

Good News Clinics

ADA Diabetes Education Program Stats

© 6 0 0o

Outcome Highlights

Good News Clinics

Volunteer Opportunities
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Good News Clinics

Maortheast Georgia Healthcare History
After Workd War Zthere wer I hospials in Hallcounty
Downey Haspital anca 1908 O mes Henry Downey
Hall County' Hospiad (Pubilic]
1951 Twa Haspitals ware meged nta Bty on Spring STeet with 90 beds
1250 Brenad Deging UrRANING rurses
1976 Hall County Hospitad become Mortheast Geanga Medial Center
1577 Lamier Park Hospital opened
001 NEGMIC buys and merges with Lanier Park Hospial

Health Access Initiative and Good MNews Clinics

Historical Patient

Video
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2025 Campaigns

Help The Hungry
Sevirng (Mary) and Fail {Hovernber Therlesgiving) campeign.

Thank you

For your attention The 2nd Annual Spirit of Cresswind Auction

By live aucon “Christmas in Juy ™

The Bth Annual Spirit of Cresswind Gelf Tournament
Monday Ociober 20, 225

Good News Clinics

Grandparents Raising Grandchildren (GRG) Campaign

Loster Aayperst enichs Sesernber 70 on Naiornal Grandparent's Dy,
Baflroom Gala

L Connten, Evecisive Divecior

. e in 1 ong

Grant Committee

2025 Fundraising Committee

Candice Bolton - Chairperson

Bill Papciak, Chair + Lois Ehlers

Glenn Beranek, Darla Eden, Lois Ehlers, + Pat Green
Susie Holbrook, Rose Micuch, Dave Rader, * Amy Pike
+ Pam Timm
5id Snow, Ann Sutlive, John Ulam + John Ulam

= A———

Grant Process
Grant Request Submitted
Reviewed & Acknowledged
Sentto Grant Committee

Grant Committee Review & Makes Recommendation
to Board

Board review & Vote

2025 Campaigns

Help Me Please Cresswind Service Program

Waluriioors nder i meragement of Bud B make $is angoing
furdrasiser 2 top pricxity of The Communly Fund

Quinlan Arts Cresswind Membership Program
Chirdar it membersfip donsiors Frough March 2025

First Responders Cresswind Parade

HOW / Lifestybe | The Communtly Fund Fricky Agril 11, 2025, 8:45
Clutbouse strt, parade Srough Cresswind

Donations given to organization (not individual)
Follow up

[ e
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Fi¥ Yeur dematisns go to:

“Help Me Please™

[Meighbars Helping Neighbors)

Mare requests everyyear

All Donations Help
Local Seniors in Need!

HMP Manager: Bud Baker

Help Me Please
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1t a Tough Job!
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Raffle Time!!

Thank you for Attending
Have a GREAT Spring!
Meeting is Adjourned

Back to Minutes
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March 19, 2025

Mr. William Papciak
3504 Blue Spruce Ct SW
Gainesville, Georgia 30504

Dear Bill,

It is with great pleasure that we write to tell you that the Cresswind Community Fund
Board of Directors has voted to establish a service award in your honor. The Bill
Papciak Outstanding Service Award is presented by the Cresswind Community Fund to
an individual who has provided exemplary service to the Cresswind at Lake Lanier
Community or to the greater Gainesville/Hall County community.

In addition, the Cresswind Community Fund Board of Directors has awarded the
inaugural Bill Papciak Outstanding Service Award to Bill Papciak. This award is being
presented to recognize your service to both the Cresswind at Lake Lanier Community
and to the Gainesville/Hall County community. Your achievements that we are
recognizing with this award include:

e Serving the Cresswind Community Fund as a member of the Board of Directors
and its president for seven years including overseeing and developing Cresswind
Community Fund programs.

e Working tirelessly to promote the work of the Community Fund always
emphasizing the Community Fund’s purpose to “Raise Funds and Grant Funds”
through the generosity that is “the Spirit of Cresswind”.

e Leading the Cresswind Community Fund to the achievement of one million
dollars donated and over eight hundred and fifty thousand dollars granted to
individuals and organizations in Gainesville/Hall County.

e Representing the Cresswind Community Fund to the Gainesville/Hall County
Community and essentially becoming the face of the Cresswind Community
Fund.

¢ Recruiting and mentoring new leadership for the Cresswind Community Fund.

e Serving as chair of the Community Fund’s Communication Committee including
sending countless messages to be sure that members are aware of Community
Fund activities and contacting the press for coverage of Community Fund
programs including the recent innovative collaboration with the Quinlan Visual
Arts Center that you negotiated.

e As chair of the Fundraising Committee overseeing fundraising events including
the annual Golf Tournament, Help the Hungry campaigns, and the Silent Auction.
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https://www.quinlanartscenter.org/

Supporting the work of other Hall County non-profit organizations by inviting their
leaders to speak at Community Fund meetings to share stories about the work
that they do and how Community Fund donations have contributed to that work.
Serving as a member of the Advisory Board of the Beyond Dementia Coalition
including serving as a mentor to the Coalition in their successful transition to a
non-profit corporation.

Providing support for the Hall County Mental Health First campaign and being the
catalyst to get this program off the ground. Working to enlist Community Fund
sponsorship of training sessions at Cresswind, funding for class lunches, and
supporting classes throughout Gainesville until the program was successfully
running on its own.

Organizing and managing tennis clinics for Cresswind residents as well as
serving as captain of the Cresswind men’s tennis team and being a member of
several championship tennis teams from Cresswind.

Working to convince the USTA to expand senior tennis play to Hall County.

On behalf of the Cresswind Community Fund members, the Board of Directors wants to
thank you for all you have done to serve our community.

Best Wishes,

Cresswind Community Fund, LLC
Board of Directors

Mark Nestle Wilton Rooks John Ulam
President Vice President Treasurer
Cathy Jeffrey Bud Baker Darla Eden
Secretary

Lois Ehlers

Back to Minutes
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